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MISSION STATEMENT 
 

Last Chance Ranch Animal Rescue (LCR) is a public, volunteer, non-profit (501c3) organization rescuing and 
rehabilitating horses and domestic companion animals. Last Chance Ranch Animal Rescue is dedicated to 
promoting and educating the public to humane and responsible treatment of horses, ponies, donkeys, and 

mules (equines), canines and other domestic companion animals. LCR provides a safe and secure refuge 
for abused, unwanted or neglected animals. LCR rehabilitates the physical and psychological issues of 

these rescued animals and places them into new homes where they receive the love and care they deserve. 
Our follow-up program ensures their continued well being. LCR is also affiliated with the Pennsylvania 

Department of Agriculture and the United States Humane Society and has educated and appointed two 
Humane Society Police Officers. 

 
 

DESCRIPTION 
 
LCR rescues old, young, injured, neglected, malnourished, abused, and forgotten animals. Since 1999 LCR 
has rescued over 1000 equines, over 6000 canines, and 1000s of other domestic and farm animals from 
uncertainty.  Some have needed extensive surgeries and special care or physical rehabilitation including, 
but not limited to, stall/cage rest, special feeding, round the clock surveillance/nursing, cold/hot water 
hosing or soaking, massaging, hand walking, and more. Veterinary help consists of, but is not limited, to 
extensive surgeries, x-rays, antibiotics, critical care, vitamins/supplements, wraps and bandaging.  We also 
supply TLC, a lot of encouragement and soothing touches, kind words, and sometimes…just time to heal.  
LCR provides veterinary and dental care, farrier care, nourishing foods, rest, and most importantly lots of 
love.  Most of our animals go on to new ways of life bringing joy and companionship to all. 
 
Last Chance Ranch is comprised of a 35-acre farm located in Bucks County, Quakertown, PA.  It has been 
in existence and incorporated since 1989 and has demonstrated sustainability and longevity increasing 
awareness and community involvement year after year.  Lori McCutcheon, President and Executive 
Director having a B.S. degree in Animal Science with a minor in Equine Science, resides on the ranch and 
manages the daily activities of the ranch. Lori McCutcheon applied for non-profit, 501c3 status in 
September of 1999 when a new Board of Directors was formed. The board of directors’ objectives is the 
formal support and infrastructure needed to maintain and enhance the operations of LCR and its 
nonprofit charitable position. 

 
Last Chance Ranch provides educational information through placement support and the LCR Natural 
Understanding Horsemanship Program regarding guidelines for responsible equine ownership, along with 
professional training and guidance for canines and other companion animals.  LCR educates the public 
about the terrible hardships animals experience every day, sometimes even in their own backyards. LCR 
will help prevent future abuse and neglect towards these magnificent, loyal, and good-natured animals 
with in-depth training and seminars open to the public. 
 
LCR encourages people of all ages to come experience the love and dedication an animal can give to a 
human.  Youth (troubled teens/adults, and mentally and/or physically challenged) are all welcome to 
participate through volunteering or LCR Junior Club Programs, seminars, training and horsemanship 
classes. These programs give the participant learning and rewarding experience created by the unspoken 
trust, respect, and unconditional love an animal can deliver. 
 

 
 

 
 



BOARD OF DIRECTORS 
 
The Advisory Board meets once quarterly.  The objectives of the meetings are to review the daily 
operations of LCR, to make recommendations, to prioritize expenditures, review financial records, and 
develop fundraisers.  All Board members must be at least 18 years of age and possess the required 
knowledge and/or technical skills to meet the responsibilities of their positions.  The Board members 
provide guidance and recommendations for operations and financial enhancement of LCR.   
 
The LCR Board includes: 
 
Lori McCutcheon 
Barbara Maroney 
Shanley Benitz 
Larry Cerami 
Harry Kostyk 
AnnMarie Petitto-Thomas 
 

  
 
The Advisory Board includes: 

 
 Quakertown Veterinary Clinic: 

Dr Randy Bimes 
Dr Barbara Harding 
Dr Sam Gellar 
Dr Guy DeNardo 
Patty DeCray, Administration 

 2250 N. Old Bethlehem Pike 
 Quakertown, PA 18951 
   
 
  

Jay Glickman, Esquire 
Rubin, Glickman, Steinberg and Gifford, 
P.C. 
Broad Street Lansdale, Pa 
 

 
 
  

 
  
                Dr Guy Coby, DMD 

West Broad Street 
Quakertown, PA 

  
 Don Pierce, CPA 

Maillie, LLP 
 

Matthew Frisch 
Comprehensive Ins. Solutions 
 
 
Breena Holland, Equine Professional 
College Professor 

     
   

 
 
 
 
 
 
 
 
 
 
 
 
 



OBJECTIVE 
 
LCR has achieved international awareness through our repeated airings on the cable network Animal 
Planet’s, “A Pet Story” with the rescue and rehabilitation of Libra, a severely neglected and abused horse. 

 
 
 
 
 
 
  
 
 
 
 
   
 
 

                Libra 
                      Libra 
 
                                             
 

Multi-platinum recording artist Trace Adkins awarded LCR’s President as one of the Greatest American 
Hero’s featured on his new GMC network series bringing along gifts and donations for LCR.  

 
 
 
 

 
 
 
 
 
 
 

http://blogs.mcall.com/.a/6a00d8341c4fe353ef017d3c044fc7970c-pi


LCR heals broken bones and broken spirits while educating the public on proper treatment of all animals 
with or without special needs. Every animal that comes through LCR is guaranteed a safe haven for the 
rest of its life. Once evaluated and rehabilitated the animals are available for adoption. Thorough and 
careful screening insures proper placement into permanent/foster/ or adoptive families. 

 
 
                           . 
 
 
 
 
 
 
 
 
 
 
 
                    Years of Severe Neglect                                                                 After Proper Hoofcare 
 
 
 
 
 

 
 

We offer TLC… 
 

 

 



         
         Good Grooming… 

 
 
 
 
 

     
      Health Maintenance… 

                                           
 
 



         
Much-Needed Nutrition and Exercise… 

 
 
 
 
 

 
To Help Neglected and Abused Animals Find Happy Forever Homes  



PENNY, a 14-year-old Thoroughbred mare, was sent to auction days after being tangled in barbed wire.   

LCR stepped in to help with her rescue. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   Penny Before  
                                                                                 
        Penny Before 

6 Months 
AFTER Therapy 

 
Albert & Fade were also victims of neglect and overwork and, again, LCR stepped in to rescue, rehabilitate 
and re-home.     

 
 



EDUCATION 
 
America would not be what it is today without the trusted transportation and enormous workload 
provided by the frontiersmen’s horse. With the increase of today’s technology we as humans have 
forgotten the basic simple life of our ancestors. Without the horse to transport goods and people cross-
country, many pioneers would not have prospered so readily. Now the horse, donkey, pony, and mule 
have become a luxury and a pet. This majestic creature has dazzled many and amazed most with its 
forgiving, willing, childlike nature that, in turn, has become its own devastation. The equine is an 
expensive and time consuming pet and most inexperienced owners or handlers neglect a horse through 
ignorance rather than abuse. Outright cruelty to a horse is a human’s misconception that they can 
overpower and force a 1500 +/- pound animal into succumbing to its handler’s whims. 
 
To prevent cruelty and neglect to other equines, LCR provides Internet information on our professionally 
designed, in-depth web site www.lastchanceranch.org. Health advice, proper needs and management, 
behavior modifications are included. Training classes and seminars are provided and hosted by various 
professional stables in the area. The natural horsemanship understandings and teachings will enable even 
the novice to speak to and understand their horse in their horse’s own language. 
 
LCR has opened its doors to many other species of companion and domestic animals and started canine 
rescue after the terrible hardships after Hurricane Katrina - now placing over 1200 canines per year into 
new homes and 100s of other domestic pets. Canine training programs and behavior modification classes 
hope to keep the pets united with their owners but if they must be surrendered, LCR is available to assist 
in the placement of all kinds of pets. 

 
LCR’s publicly involved programs offer exciting and unique opportunities to children and families of 
diverse economic, geographic and cultural backgrounds to discover the beauty of an American Heritage so 
vastly misunderstood and forgotten about, The Horse. This inclusive education program now opened to all 
companion animals reaches youths, teens, and adults – with or without disabilities – year round through 
direct service community-based programs, after-school activities, horsemanship, dog training and 
obedience, special events, and more. Last Chance Ranch provides meaningful ways for people to make a 
difference, to develop leadership through community based actions and events, and to lay a foundation 
for a lifelong interest and commitment to the animals of our lives. LCR’s programs partner with 
organizations in urban, suburban, and rural areas to provide hands-on outdoor animal and educational 
related experiences. With the help of our professional staff, community partners, mentors, and 
volunteers, LCR reaches millions of people, creating a first-time helping experience that lasts a lifetime. 

 
Schools and clubs across the country form and participate in their own fundraisers to raise money and 
feel involved from long distance. Area schools are encouraged into joining field trips for hands- on 
experience.  The support of our community has been essential in the growth of LCR and has been 
evidenced by the attendance at our various yearly fundraisers. For Educational programs a donation/fee is 
solicited for educational presentations. However, LCR does programs and exhibits without charge for civic 
groups with limited budgets.  

 
Volunteers make up the majority of the caring staff, with over 100 volunteers dedicating 2-6 hours per 
week to maintain and care for the variety of animals along with 13 paid staff members. In addition, over 
100 more volunteers work on special events, committees for fund raising, and public awareness of LCR. 
Then there are hundreds more caring individuals who volunteer from home utilizing Facebook, social 
media and personal contacts forwarding information to immeasurable amounts of the public all across 
the country. 

 
 
 

http://www.lastchanceranch.org/


EXPANSION 
 

The advantages of having an expanded facility is to accommodate the growing need for our services; 
rescuing and rehabilitating of the most desperate animals, educating and training the horse and dog 
owners, along with finding homes for unwanted equines, canines, and companion animals, and providing 
a safe haven for all types of animals in need due to a disaster, humane or emergency situation.  
 
The variety of needs for rescued equines along with small companion animals (dogs and cats, among 
many other farm animals) will make the design of a new facility a valuable resource and educational hub 
for the community. Programs with day camps, afterschool programs, work-studies, internships, and youth 
services will be able to grow to accommodate the growth of the surrounding community’s youths and 
adults with or without disabilities. Having a covered building with educational and conference rooms will 
enable LCR to expand these programs full time and throughout the year where now we close November 
through March due to the weather. In addition to the public recreational and educational resources it 
would be a rescue and disaster relief facility that LCR would provide in the event of the public’s needs. 
Taking into consideration the increased expenses and utilities will be minor compared to the benefits. 
 
Only the meeting rooms and seminar rooms will need heat and electric making the expenses only 
increased slightly and more than covered by the projected income. Insurance should remain the same and 
wages would be increased as business increases and as needed. 

 

Phase I: Critical Care unit with Operating/Exam suite 
 

In having an in-house critical care area will aide in the care of intensive needs of critically injured or ill 
companion animals with quality isolation and quarantine area.  A surgical suite will drastically reduce the 
intense labor and costs of having animals spayed and neutered, or other surgeries by having veterinarians 
come to LCR instead of traveling around to multiple areas for such services. In-house surgeries and vet 
care will reduce stress on the animals making care and rehabilitation more cost effective and comfortable 
to the animals. Having the ability to utilize volunteers and students to help with these situations make for 
a rewarding and learning experience will assist in their future education in the animal industry. 
 

Phase II: Reception area, grooming area, visiting rooms for potential adopters 
 

Additional space is needed for the growing popularity in LCR’s adoption program for all weather 
conditions. Meeting rooms for private viewing of animals will help in the choice making of such an 
important life decision of adopting an animal. Grooming area will assist in the health of the animals and 
bring in additional revenue when able to provide to the public.  
 
 

 
 
 

http://www.google.com/imgres?imgurl=http://extras.mnginteractive.com/live/media/site234/2010/0801/20100801__02dogs1_300.jpg&imgrefurl=http://www.marinij.com/ci_15656298&h=196&w=300&tbnid=LcuQ6igRYcf19M:&zoom=1&docid=HJAf33EGDlx9FM&ei=9ZJeU57kKOWSyAGwl4DICw&tbm=isch&ved=0CHcQMygaMBo&iact=rc&uact=3&dur=1375&page=2&start=15&ndsp=18
http://www.google.com/imgres?imgurl=https://fbcdn-sphotos-b-a.akamaihd.net/hphotos-ak-frc3/t31.0-8/p180x540/1512255_10153739129035534_428333096_o.jpg&imgrefurl=https://www.facebook.com/ZoomRoom&h=540&w=818&tbnid=TPM_j1-fRxVq9M:&zoom=1&docid=7ppH4TbnZjH4rM&ei=eJReU_HnIeeuyQG56IDIBg&tbm=isch&ved=0CFIQMyhKMEo4ZA&iact=rc&uact=3&dur=142&page=10&start=157&ndsp=18


Phase III: covered agriculture building for training and evaluation 
 

A covered area will enable LCR to continue with the training and evaluations of new and incoming animals 
in all weather conditions, along with the continued public training programs throughout the year such as 
horsemanship lessons, canine training and behavior modification classes, after school programs, 
seminars/clinics and kids clubs. Currently we are only running at a 30% capacity. 

 
 
 
 

Phase IV: Additional stalls 
Additional stalls will aide in the training and one-on-one contact with rescued equines. 
Also bringing in volunteer trainers and assisting with the publics’ education of proper horse ownership 
and care. 
 
  
 
Phase V: Community Center/Library/Conference/Seminar Room, Senior Center & gazebo and 

garden/Wildlife/Nature trails 
 
An area for seminars, kids clubs, programs, and demonstrations with educational tools and information in 
all weather conditions is beneficial to the education of potential adopters and animal owners. Also 
providing an area for the public to sit back and relax while viewing and visiting with rescued animals. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Additional Financial Forecast: 
 Training fees: dogs and horses 

After school kids programs 
 Year round lessons and educational seminars and clinics/programs 
 Corporate Sponsorships  
 Horse/Dog Sponsorships 

Kennel Sponsorships 
 Stall Sponsorships 
 Web site and commercial advertising 
 Dues and program fees 
 Placement/adoption fees 

Senior to Senior sponsorships 

 
LCR Goals & Objectives 
Continue to: 

 provide a safe haven for rescued equines, canines, and companion animals. 

 rescue and/or investigate suspected animal abuse 

 assist local authorities in investigations 

 provide medical attention and critical/emergency care to any that need it 

 provide training for authorities and the public on proper animal care 

 rehabilitate and retrain recued animals 

 provide additional educational programs 

 provide assistance in any disaster with an expanded covered building  

 expand our Therapeutic riding academy. 
 
 
FINANCIAL  

Phase I 
Land development, engineering fees    $  70,000 

Site preparation and excavation     $100,000 
Township permits, escrow           $  30,000 

 
Phase II 
Surgical suite and equipment     $100,000 
Kennel addition       $100,000 
 
Phase III 
Covered building (pole building shell by Conestoga)   $250,000 
Footing        $  50,000 

 
Phase IV 
10 stalls        $  80,000 
 
Phase V 
Conference and seminar rooms (3 large rooms)   $170,000 
Miscellaneous expenses and changes    $  50,000 

            
    Total 5 phase project            $1,000,000 


